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Dear DDS,
Real advice from people who

understand the struggle! 

"I feel like I made the wrong decision accepting this job

because everything has been so chaotic! I just found out I

won't even have my lap top on my first day. Should I just

quit now, before I start, and save myself the headache?"
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Dear DDS,
Real advice from people who

understand the struggle! 

"There is so much information to learn about working in

government and on my team. Between the acronyms,

random meeting invites, and all the people I've met, I can

hardly keep anything straight! How do I make sense of it

all? I'm drowning!"
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Dear DDS,
Real advice from people who

understand the struggle! 

"I feel like I'm pointed in 100 different directions for every

question I ask. How can I figure anything out when I don't

even know who to ask or where to look?? (plus I think I'm

starting to annoy my coworkers with all my dumb

questions)"
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Dear DDS,
Real advice from people who

understand the struggle! 

"Today was my first day. I was introduced to my supervisor

and they told me all about working at DDS. But then they

said I wouldn't be working with them day to day. I'm so

confused. Do I report to my supervisor or to my product

owner? Maybe both? Maybe Neither? Help!"
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Dear DDS,
Real advice from people who

understand the struggle! 

I work fully remotely am having a hard time getting to

know my team members, never mind people outside of

my team. I love talking to people and expanding my

network, but I can't seem to find opportunities to connect

with people. 

How does DDS fit into the
bigger picture?
Create a visual to explain the connection between LWRS,

NRIDS, DDS, the agile teams, and related business areas.

15 minutes 

In pairs, create a visual to explain the

org structure using text, shapes,

pictures, etc.

15 minutes

swap posters with another pair and

use it to explain the org structure to

them. Discuss (5 minutes each pair to

present)

10-15 minutes

in pairs or as a group iterate on your

posters

10-15 minutes

Return to main group for wrap up

discussion

Dear DDS

Find your assigned question, and in pairs write out your

advice. 

Think about your personal experience, resources you

know of, and what you would have wanted to know when

you were new to DDS.

5 minutes

discuss with your partner and

write your advice

10-15 minutes

return to large group for

discussion

2 minute discussion per question
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The latest in onboarding
news...

Imagine your ideal onboarding experience. What would the

news headline be?

Consider the process as a whole or just one aspect in

particular. Admin processes, job specific training,

organization culture, social connection? What's most

important to you?

Headline

capture the change/impact of your ideal scenario

Subheading 

give a bit more context or related details

Quotes

what are people saying about this experience? How do

they feel?

Photo/drawing

find a photo or create a quick drawing that shows what

this experience looks like 
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